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CCFAA Delegate’s Meeting Minutes —August 18", 2007 (by. Davie C. Recording Secretary)

I Opening
A. Call to Order at 3:01pm
D. 7thTradition, Augie $70.75
Il Preliminary Business:
A. Delegate and visitor Check-in: total delegates= 42, total visitors= 1

B. Open with Serenity Prayer
E. Delegate Check-in/Group Announcements

C. Traditions Read by Miranda.
F. Birthday Total Years - 39

Group Delegate Last Group Delegate Last

Name Name attended Name Name attended
4th Dimension Book Study Absent 05/20/06 Natomas Group Christine 08/18/07
AA Unity Group Robert P 08/18/07 Never On Tuesday Absent 04/21/07
ACYPAA Sorena D 08/18/07 New Hope Group Michael K. 08/18/07
Auburn Fellowship James 08/18/07 North Hall Group Steve H. 08/18/07
Auburn Wednesday Night Young North Highlands Fireside Group Absent 07/21/07
People's Group absent 07/21/07 North Sacramento Group Dyana Z. 08/18/07
Auburn Women's Step Study Group Colleen 08/18/07 Oak Park Fellowship Absent 07/21/07
Big Book Basics Absent 03/18/07 Oak Tree Group Scott B. 08/18/07
Big Book Uncovered Absent 01/20/07 Orange Vale Open Group Brian B. 08/18/07
Bridgestone Absent 07/21/07 Other Meeting, The Absent 06/16/07
By The Grace Absent 04/21/07 Primary Purpose Group Michael 08/18/07
Cameron Park Group Richard 08/18/07 Rebellion Dogs Jason 08/18/07
Capital City Men's Group Absent 02/17/07 Rio Linda Fellowship Cliff 08/18/07
Citrus Heights Group Al 08/18/07 Rocklin Fellowship Absent 03/18/06
Come As You Are Group Absent 02/17/07 Roseville 12&12 Book study Absent 03/17/07
Cordova Friday Night Group Absent 04/21/07 Roseville 5th Tradition Group Absent 03/17/07
Cordova Lunch Bunch Absent 02/17/07 Roseville Fifth Street Fellowship Richard 08/18/07
Cordova Serenity Seekers Absent 06/16/06 Roseville Tuesday Night Group John Q. 08/18/07
Daily Attitude Adjustment- Fair Oaks Terry S 08/18/07 Seeking Serenity Absent 03/18/06
Destiny Group Tim H. 08/18/07 Serenity Book And Study Group Ann C. 08/18/07
Downtown Young People’s Renee P. 08/18/07 Serna Village AA Absent 02/17/07
East Yolo FWP Teresa 08/18/07 Sharing And Caring Group Bill D. 08/18/07
Elk Grove FWP Ron 08/18/07 Sixty Minute Solution Michelle 08/18/07
Elk Grove Group Absent 07/21/07 Southport Serenity Deborah D. 08/18/07
Fair Oaks Beginners Group Absent 10/21/06 Spring Fling Group Absent 07/21/07
Flying Blind Big Book Step Study Group ~ Absent 02/17/07 State Of Mind Sobriety Absent 12/16/06
Folsom Big Book EdB. 08/18/07 Sunday Reflections Absent 07/15/06
Folsom Friday Night Group Absent 07/21/07 Sunset Saturday 11:30 Absent 09/16/06
Folsom Saturday Morning Group Absent. 06/16/07 Sunset TGIF Absent 06/17/06
Folsom Way Of Life Peggy R. 08/18/07 Too Young Group Absent 05/19/07
Freedom From Bondage Karen Y. 08/18/07 Traditional Group Lynn 08/18/07
Free Our Minds Absent 07/21/07 Tuesday Night Gibbons Absent 06/17/06
Friday Night Family Group Of AA Absent 07/21/07 The Welcome Group Absent 05/20/06
Galt Fellowship Absent. 07/21/07 Twelve Bridges Destiny Absent 02/17/07
Gibbons Noon James S. 08/18/07 Twelve Bridges Step Study Absent 04/21/07
Greenhaven Group Absent 07/21/07 What A Way Women's Weekend Group ~ Absent 04/21/07
Group one Russ 08/18/07 White Flag Men’s Group Gregory 08/18/07
Group Three Carla. 08/18/07 Willing Women Group Absent 10/21/06
Hope & Serenity Speaker Cliff O 08/18/07 Women For Women Fair Oaks Group Absent 06/16/07
Hope In The Hills Group Absent 12/16/06 Woman To Woman Conference Absent 03/17/07
Jackson Rancheria Fellowship Absent 04/21/07 Women's Ace It Group Lisa B. 08/18/07
Keep It Simple Absent 01/20/07 Woodland Group Bob R. 08/18/07
Mad @ Kenneth Group Absent 07/21/07 Woodland Traditional Group Absent 07/15/06
Meditate Not Medicate Absent 04/15/06 Working The Steps Absent 04/21/07
Midtown Solutions Stephen 08/18/07
Miracles Do Happen Absent 03/17/07
Monday PM Women Group Maurine B. 08/18/07

B. Quorum: Met
C. Attending Elected Positions:

CCFAA Chairperson: William S

Tele-Service Chair: Al

Asst. Chairperson: Steve B.

Recording Secretary: Davie C. Absent

OOC Chairperson: Mike K.

Treasurer: Augie F.

OOC Member: Dianne T.

PI/CPC Ivo V. Absent

OO0C Member: Dale M Absent

By Laws & Procedures Chair: Rodney C.

OO0C Member: Steve H

NCAA Delegate: June M.

Special Needs Chair: Jan p.

H&l: Kim F. Absent

Picnic Chair: Dianne.

Birthday Chair: Lillian N. Absent
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lll Approval of Minutes —July 21 minutes approved with correction of typos And listing Errors.
Al is delegate for Citrus heights not Ivo, Spell Renee correctly.
IV Approval of New Groups: no new groups

V Reports of Trusted Servants

A.
1.
2.

arw

1.

2.

C.

CCFAA

CCFAA Chairman’s Report August 18, 2007

Helped out at Central Office as much as | could whenever needed

Elections are coming up in November. Please inform your groups so that those interested in Service Positions can start
thinking about it. Additionally, if there is a position you are personally interested in you might want to get with those now in
those positions and find out what is required and what the position entails.

As a reminder Central Office will be closed Monday August 20th for Picnic Business and Monday September 3rd, Labor Day.

I want to thank Steve B. for showing up in my place at the OOC Meeting

Once again, | remind you that you are here to represent your group and to take information received here back to your groups.
| encourage you not to just pick up the handouts but to read them and share them with your groups. For example, don't just
pick up or listen as one reads the report. Take a good look at it. Ask questions and discuss it with your group or the person
who submitted it. If you find errors make them known or let your group know when we discuss improvements to Central Office
for example. In doing so, you become an extra pair of eyes because we are not perfect and don’t catch all the errors. | am also
requesting that the Delegates take a minute now and then to either stop by Central Office or call to see if you can be of service
as they can always use a helping hand if it's no more than sweeping the floor or taking out the trash.

Office Operations Committee Chairperson — Mike K.:
OFFICE OPERATIONS COMMITTEE Meeting began at 6:00 PM In attendance were as follows: August F, Dale M., Steve H.,
Rodney C., Dianne T., Steve B., Mike K., And Beverly C. (Office Manager). Absent was William S.
Office Manager’s Report:
1. The County of Sacramento has selected Beverly for jury duty. The Central Office operation will continue hormal
operation if she is selected to serve.
2. The Office will be closed on Monday, August 20, 2007 following the annual CCFAA Picnic and on Labor Day, Monday,
September 3, 2007
3. AA approved literature will be available for sale at the annual Picnic.
4. Volunteers are sorely needed for set-up and take-down at the CCFAA Picnic. Set-up will commence at 7:00AM and
take-down will begin at 4:00PM, the day of the Picnic.
OOC Chairperson’s Report:
1. Discussion of the 2008 CCFAA Budget continued from a previous meeting held on August 7, 2007. The 2008 CCFAA
Budget proposal will be presented to the CCFAA Delegates at the September CCFAA Delegate Meeting.
2. The OOC members will see to staffing the AA literature table at the CCFAA Picnic.
3. An audit of the procedures and operations of the CCFAA Central Office was conducted on July 31, 2007 and everything
was found to be in good working order.
4. Proposals regarding changes to either the CCFAA By-laws or Operating Procedures which are pending or yet to be
presented to the Delegates were discussed briefly. Further action will take place at the Delegate meeting.. Rodney C.
did present several proposed changes to the CCFAA By-laws and Operating Procedures at this meeting and will
introduce same at the Delegate meeting.
5. The meeting ended at 8:30 PM. Respectfully, Mike K.

Assistant Chairperson/CNIA Liaison — STEVEB July 21% 2007

| was able to attend the budget and OOC meetings this month at C.O. We discussed the 2008 budget at length and | was
impressed with the work and detail already put into that effort. That budget will be presented here next month. | did not attend
the CNIA MTG. this month due to Family obligations. We had one new delegate today from Mather — Mike-- Welcome

Treasurer —Augie Please refer to CCFAA income and expense report for July (noteworthy points)

By Laws & Procedures — Rodney C By-Laws and Procedures Chairperson Report

We held our meeting on 8/11/07 at the Central Office @ 9:30 am. Items that were check for compatible to the By-

Laws/Procedures were as follows.

1. Proposal 07-6; Office Operations: The Review Committee has never received the Original Proposal and just received an
e-mail copy this past month. The Review Committee felt that this proposal as written would cause a lot of problems, the
Office Staff will not have a three day weekend due to holidays are normally on the weekends (Sundays) and also the Staff
will be required to work on Monday after the Picnic. The Manager is paid a salary and the Asst. is paid hourly.
Recommended as being not compatible.

2. Proposal 07-7: 14.8 Dismissal of Office Manager Par. 14.8 — is to be discussed at the Delegates meeting and voted on
next month. . Recommended as being Compatible.
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3. Proposal 07-8; Section XV; Standing Committee/Chairperson Requirements — is to be passed out to the Delegates at
the meeting and the Review committee felt that these requirements are need to enable the Committee Chairs to perform
and understand their duties. . Recommended as being Compatible.

4. Proposal 07-9; Article XIll Amendment to the By-Laws: is to be passed out to the Delegates at the meeting and the
Review committee felt that these requirements are need to enable the Members to clearly understand the guidelines to
make a By-Laws Proposal. Recommended as being Compatible.

5. Proposal 07-10; Section XX Amendments to the Operating Procedures; — is to be passed out to the Delegates at the
meeting and the Review committee felt that these requirements are need to enable the Members to understand the
guidelines to make a O/P proposal Recommended as being Compatible.

6. Proposal 07-11; Section X Office Manager; Duties & Responsibilities; Section XlIl CCFAA Officers; Section XIV OOC
DUTIES & QUALIFCATIONS; Section XV Standing Committee/Chairperson: is to be passed out to the Delegates at the
meeting and the Review committee felt that these requirements are need to enable the Office Staff, OOC, and the CCFAA
Officers to perform and understand their duties. The section covering the PI/CPC is to be DELETED if Proposal 07-07 is
passed. Recommended as being Compatible.

We should be voting on Proposals 07-4; 07-05 and 07-07

F. Teleservice Chairperson — Report by AL E. TELESERVICE CHAIRPERSON’S REPORT

TELESERVICE ACTIVITY REPORT

JUNE 2007
Telephone Service June YTD
12 STEP Calls 57 474
MEETINGS/ INFO Calls 509 4,036
TOTAL CALLS 566 4,510

OPEN SHIFTS

Tuesday | 6am — 9am

We also have a waiting list for those that are interested in service work. Teleservice Workshop — September 22nd, 2PM at

Traditional Group. To make yourself available for an open shift or place your name on the shift waiting list, Please call Al at 622-

4660 or Kim at 879-0708 or call Central Office, 454-1771. Sobriety requirements for shift volunteers and 12 Step list is 6 months.
THANK YOU ALL FOR YOUR SERVICE

G. PI/ICPC -1IVO Report given by William From: "IVO V."

We did not have a meeting this month. We have placed 12by12's in all 29 Sacramento libraries. We are all servicing the places
where we have literature and have located some new places. It is nice to have 3 new faces within our committee. That said, we
have room for a lot more. The one thing we will never know is, how many of our flyers that we place out in public places will bring
in a new face. The one thing we do know is that somehow, somewhere, someone did what it took to bring us thru these doors, and
that what makes what we do so satisfying. | would like to invite anyone going to the picnic tomorrow to stop by our booth and say
hello. Thanks to all you delegates and officers for allowing us to make this committee what it is today.

H. Special Needs —Jan P

One call was made to central office for special needs. It was referred to me. | called and the lady wanted me to have groceries
delivered and not a meeting. She claimed to have 28 years, had not been to a meeting in a long time, just wanted groceries
delivered for the next three months whenever her boyfriend could not. She said she had someone coming to her place to go
through the big book with her. | said she could call me anytime for a meeting and | would pick up some groceries for her that way.
She chose not to have a meeting and would find another way to get her groceries. Jan P.

VI Reports Special Committees, Delegates, Liaison & Invited Guests
A. NCCAA Delegate — June M Next convention In October

B. B. Hospitals & Institutions — Kimberly F:

H&I meets the 3rd Thursday of each month at Carrow’s on 28th & J St. at 6 pm. The next meeting is in September at 6pm. All
groups are encouraged to elect a representative to attend this meeting. Also anyone who is interested in H&I service work. H&l,
area 42, Has many facilities that we take meetings into, and most of them need help. Please see the facility list & contact the
coordinator for the facility you are interested in. please make checks payable to H&l committee. Next workshop is in Greenhaven
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C. C. CCFAA Picnic Chair Report, Peggy H. -- August 19, 2007 @ ELK GROVE PARK 9 am — 4pm
Thank you all for allowing me the privilege as serving as the CCFAA Picnic Chair, and for your participation in the planning
committee meetings. | have raffle tickets for you to sell in advance of the picnic. Each envelope contains $100.00 worth of tickets.
All tickets are sold 7 tickets for $ 5.00 only. If people want to buy single tickets we will be selling them at the picnic. Ask the person
to put their contact information on the back of the ticket so they don’t have to be present to win. Please call me when you need
additional tickets. or to turn in the money and the picnic’s portion of the tickets. The committee has decided not to have chicken
dinners. Instead we will be increasing the amount of hamburgers, hotdogs, and polish sausage to the menu. Please see the copies
of the new Planning committee-meeting schedule. | have created an email roster for the CCFAA Picnic; make sure your
information is correct.

We need the following positions filled: Tear Down, Butt Cans, Pick up / Drop off,

Please take the Picnic Flyers back to your groups. Hope to see you at the planning committee meeting next this Thursday at
Central Office. If you would like to be of service you may reach me at (209)-745-7382 or e-mail me at psh7777@sbcglobal.net.

VIl Old Business: ( Old business details in previous By The Way)
1. Vote on Proposal 07.4 section, Officer manager duties and responsibilities (Passed) 34=yes, 3=no, 2=abstention

2. Vote proposal 07-05, Operating Procedures: close Literature / special events Bank accounts. (passed) 36=yes, 3=no

3. Discuss Proposal 07.07 section xiv Dismissal of office manager. Cliff: looks good move forward, Scott: against, Steve:
clarified legalities, Bill: this helps proposal and clarifies definition of termination. Will vote on in September

4. Discuss- Proposal 07.06 Section IX, Change hours of operation. Ann: Try it for a Year, Tim: Does this conflict with
contract? , Bill: How does this effect Bylaws? , Cliff: Why change? Karen: Should be clarified to better smooth out all conflicts. ,
Steve: North Hall sees no reason to change. Ed sees no reason to change. Terry: highly enthusiastic, Al: clarification. Augie:
conforms to state holidays.

Vil New Business
A. Proposal 07-8: Change to the Operating Procedures SECTION XV STANDING COMMITTEE/CHAIRPERSONS
Submitted By: Southport Serenity Group

CURRENT:

15.1 List the Standing Committees/Chairpersons. This section describes the nine Committees/Chairpersons, basic criteria to hold a

position or be on a committee and guidance to perform the duties.

Only the Section 15.7 Public Information with the Professional Community Committee/Chairperson (PI/CPC) stipulates that the

committee/chairperson shall be guided as follows:

“Sub-Paragraph 15.7.5 Committee shall be guided by the Twelve Traditions, AA Guidelines and the AA General Service Conference

Manual approved for PI/CPC.”

PROPOSAL:

Add New 15.2 Standing Committees/Chairpersons Requirements:

15.2.1 The Twelve Traditions, AA Guidelines and the AA General Service Conference Manual shall guide all Committees and
Chairpersons. (Rev. M/Y)

15.2.2 In keeping with the Twelve Traditions and the Twelve Concepts, all committees shall seek approval before publicly distributing
materials not previously approved by the General Service Conference or General Service Office or CCFAA, including letters to
the Public, Press or Treatment Community. All documents that are widely distributed under the CCFAA letterhead affect AA as
a whole in our area. This excludes day-to-day letters by Office Staff. (Rev. M/Y)

Renumber the rest of this section accordingly)

CONCERN:

1. The Twelve Concepts listed within the AA General Service Conference Manual are important as a guide for the committees,
chairpersons and all other AA entities to follow when making decisions that affect AA as a whole. In addition, some of the
concepts may not be readily apparent as a guide to committees.

2. The Twelve Concepts, Numbers | and IV are vital for use in the decisions we all make that affect AA as whole. The Concepts
assist with ensuring that all CCFAA Delegates can either take any new actions to their Group for discussion before voting on
said action or can act as the Group Representative to be sure that Group concerns are addressed.

3. To ensure that the CCFAA Delegates will be informed of proposed actions by the Standing Committees and Chairpersons that
affect the AA Community as a whole. In particular, letters literature (not previously approved) or any other materials publicly
distributed should be discussed and approved by the Delegates because those documents represent all of our Groups
collectively. This provides for Group Representation before taking the action.

Listed below are the Twelve Concepts Numbers | and IV:

1. Concept | — Final responsibility and ultimate authority for AA World Service (Intergroup is apart of) should always reside in the
collective conscience of our whole Fellowship.

2. Concept IV — At all responsible levels, we are to maintain a “Right of Participation” allowing a voting representation in
reasonable proportion to the responsibility that each must discharge.
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Listed below are the AA Guidelines:

1. Armed Services (MG-01); Central or Intergroup Office (MG-02); Clubs (MG-03); Conferences and Conventions (MG-04);
Cooperation with Courts, A.S.A.P., and Similar Programs (MG-05); Public Information (MG-07); Relationship Between A.A.
and Al-Anon (MG-08; Literature Committee MG-09); For A.A. Members Employed in the Alcoholism Field (MG-10);
Cooperation with the Professional Community (MG-11); A.A. Answering Services (MG-12); Carrying the A.A. Message to the
Hearing-Impaired Alcoholic (MG-13); Finance (MG-15); Serving Alcoholics with Special Needs (MG-16); Archives (MG-17).

2. MG numbers unknown-On current Usage of the A.A. Directories (U.S. and Canada); On Industry Programs.

3. H &I - Correctional Facilities Committees (MG-06). And Treatment Facilities Committees (MG-14);

B. Proposal 07-9: Changes to the By-Laws Article Xlll Amendment to the By-Laws Submitted by: By-Laws / Procedures Review
Committee

Current:

13. ARTICLE Xlll AMENDMENTS TO THE BY-LAWS:

13.1 These By-Laws may be amended by a two-thirds (2/3) Aye (affirmative) vote of the attending duly registered Delegates.
Once the vote has been recorded, no changes shall be made. Only six (6) proposals can be submitted at one time, to
prevent the overloading of the meetings. (Rev. 12/89; 9/88)

13.2 Proposed Amendments to the By-Laws shall be submitted in writing to the CCFAA Chairperson. Such proposed
amendments shall specify the ARTICLE, SECTION and PARAGRAPH to be amended, and the REASON for the
amendment. If changes are required to more than one ARTICLE, SECTION and PARAGRAPH to obtain the desired results,
the changes may be submitted as one (1) proposal. (Rev. 7/91)

13.3 The Chairperson shall announce to the Delegates the proposed amendments. The Office Manager shall publish the
proposed amendments in the following month’s “By-The-Way”

13.4 The proposed amendments shall be given to the By-Laws/Procedures Review Chairperson for review. The Committee
Chairperson shall report to the compatibility of such changes with the Articles of Incorporation and By-Laws at the next
Delegates meeting.

13.5 The earliest a proposed amendment may be voted upon by the Delegate body is two (2) Delegates meetings from the date
of submission

13.6 If/when the proposed amendment) are approved the Central Office shall up-date the By-Laws and have it ready for the next
regular Delegates Meeting. All proposed amendment) passed or failed shall be kept on file with the past amendments (hard
and electronic copies).(Rev.10/06)

13.7 Amendment) may be submitted by elected service members, Office Manager and Staff appointed Committee Chairpersons,
Delegates and By-Laws/Operating Review Committee members.(Rev.10/06)

Proposal :
13. ARTICLE Xlll AMENDMENTS TO THE BY-LAWS:

13.1 These By-Laws may be amended by a two-thirds (2/3) Aye (affirmative) vote of the attending duly registered Delegates.
Once the vote has been recorded, no changes shall be made. Only six (6) proposals can be submitted at one time, to
prevent the overloading of the meetings. (Rev. 12/89; 9/88)

13.2  Proposed Amendments to the By-Laws shall be submitted in writing to the CCFAA Chairperson and/or the By-
Laws/Operating Procedures Review Committee Chairperson. Such proposed amendments shall specify the ARTICLE
PARAGRAPH and/or SUB-PARAGRAPH to be amended, and the REASON for the amendment. If changes are required to
more than one ARTICLE, PARAGRAPH and/or SUB-PARAGRAPH to obtain the desired results, the changes may be
submitted as one (1) proposal. (Rev. 7/91, M/Y)

13.3 The Proposed Amendments shall not be publish in the By-The-Way until after the By-Laws/Procedures Review Committee
has screen the proposal for compatibility of such changes with, the Articles of Incorporation and By-Laws at the next
Delegates meeting. (Rev. M/Y)

13.4 Chairperson shall announce to the Delegates the proposed amendments. The Office Manager shall publish the proposed
amendments in the following month’s “By-The-Way” with the Delegates Business meeting (Rev. M/Y)

13.5 |If the Proposed Amendments are approved, at the end of the paragraph the month and year of approval shall be applied.
[Example (Rev. M/Y)]. (Rev. M/Y)

13.6 Inthe event of a tie vote, the proposed amendment shall be considered not approved. No additional vote shall be taken at

this meeting regarding the proposed amendments. (Rev. M/Y)

13.7 If/when the proposed amendments are approved the Central Office shall up-date the By-Laws and have it ready for the next

reqular Delegates Meeting. All proposed amendments passed or failed shall be kept on file with the past ones (hard and
electronic copies). (Rev. 3/06, M/Y)

13.8 The earliest a proposed amendment may be voted upon by the Delegate body is two (2) Delegates meetings from the date
of submission

13.9 Amendments may be submitted by elected service members, Office Manager and Staff appointed Committee Chairpersons,
Delegates and By-Laws/Operating Review Committee members. (Rev. 3/06, M/Y)

Concerns:
1. There seams to be a problem in the current listing of the procedures to use in making changes to the By-Laws
2. This should prevent the problems in the future of time spent on discussions and voting on the proposals.
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C. Proposal 07-10: Changes to the Operating Procedures Section XX Amendment to the Operating Procedures
Submitted by: By-Laws/Procedures Review Committee

Current :

19. SECTION XX AMENDMENTS TO THE OPERATING PROCEDURES:

19.1 These Procedures may be amended by simple majority of the present registered Delegates providing the following has been
established: (Rev. 10/06)

19.2 Proposed amendments to the Operating Procedures must be submitted in writing to the CCFAA Chairperson and/or the By-
Laws/Procedures Review Committee Chairperson and announced to the Delegates at the regular Delegates meeting. Such
proposal shall state the amendments and the reasons thereto. The Office Manager shall cause the proposed amendment to be
published in the next “By-The-Way".

19.3 By-Laws/Procedures Review Committee shall report as to the compatibility of such amendments with the Articles of
Incorporation, at the next Delegates Meeting. The proposed amendments shall be discussed at that meeting.

(Rev. 10/06)

19.5 In the event of a tie vote, the proposed amendment shall be considered not approved. No additional vote shall be taken at this
meeting regarding the proposed amendments. (Rev. 10/06)

19.6 If/when the proposed amendments are approved the Central Office shall up-date the Operating Procedures and have it ready
for the next regular Delegates Meeting. All proposed amendments passed or failed shall be kept on file with the past ones
(hard and electronic copies). (Rev. 3/06)

19.7 Amendments may be submit by elected service members, appointed Committee Chairpersons, Groups, AA Members,
Delegates and By-Laws/ Operating Procedures Review Committee members. (Rev. 10/06)

19.8 No more than six (6) propositions may be considered for amendment at a time. (Rev. 9/88)

Proposal
19. ARTICLE XllIl AMENDMENTS TO THE OPERATING PROCEDURES:

19.1 These Procedures may be amended by simple majority of the present registered Delegates providing the following has been
established: (Rev. 10/06)

19.2 Proposed Amendments to the Operating Procedures shall be submitted in writing to the CCFAA Chairperson. and/or By-
Laws/Procedures Review Committee Chairperson. Such proposed amendments shall specify the ARTICLE, PARAGRAPH
and/or SUB-PARAGRAPH to be amended, and the REASON for the amendment. If changes are required to more than one
ARTICLE, PARAGRAPH and/or SUB-PARAGRAPH to obtain the desired results, the changes may be submitted as one (1)
proposal. (Rev. M/Y)

19.3 The Proposed Amendments shall not be publish in the By-The-Way until after the By-Laws/Procedures Review Committee has
screen the proposal for compatibility of such changes with the Articles of Incorporation and By- Laws and presented to the
Delegates at their next meeting. (Rev. M/Y)

19.4 If/lwhen the proposed amendments are approved the Central Office shall up-date the Operating Procedures and have it ready
for the next regular Delegates Meeting. All proposed amendments passed or failed shall be kept on file with the past ones
(hard and electronic copies). (Rev. 3/06)

19.5 Inthe event of a tie vote, the proposed amendment shall be considered not approved. No additional vote shall be taken at this
meeting regarding the proposed amendments. (Rev. 10/06)

19.6 If/when the proposed amendments are approved the Central Office shall up-date the Operating Procedures and have it ready
for the next regular Delegates Meeting. All proposed amendments passed or failed shall be kept on file with the past ones
(hard and electronic copies). (Rev. 3/06)

19.7 Amendments may be submit by elected service members, appointed Committee Chairpersons, Groups, AA Members,
Delegates and By-Laws/ Operating Procedures Review Committee members. (Rev. 10/06)

19.8 No more than six (6) propositions may be considered for amendment at a time. (Rev. 9/88)

Concerns:

1. There seams to be a problem in the current listing of the procedures to use in making changes to the Operating Procedures.
2. This should prevent the problems in the future of time spent on discussions and voting on the proposals.

D. Proposal 07-11: Change to the Operating Procedures SECTION X OFFICE MANAGER; DUTIES & RESPONSIBILITIES:
SECTION XIlll CCFAA OFFICERS: SECTION XIV OFFICE OPERATION COMMITTEE (OOC) DUTIES AND QUALIFICATIONS:
SECTION XV STANDING COMMITTEES/CHAIRPERSON Submitted By: By-Laws/Procedures Review Committee
CURRENT:

SECTION X OFFICE MANAGER; DUTIES & RESPONSIBIKITIES:

10.1 The Office Manager shall conduct the office in accordance with the Articles of Incorporation, By-Laws, Operating Procedures,
Policies of CCFAA and the Twelve Traditions of Alcoholics Anonymous.

SECTION XIll CCFAA OFFICERS:

13.1 RESPONSIBILITIES OF ELECTED OFFICERS:

THERE ARE NO PREREQUISITES/QUALIFICATIONS LISTED FOR THESE POSITIONS.
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SECTION XIV OFFICE OPERATION COMMITTEE (OOC) DUTIES AND QUALIFICATIONS:

THERE ARE NO PREREQUISITES/QUALIFICATIONS LISTED FOR THESE POSITIONS.

SECTION XV STANDING COMMITTEES/CHAIRPERSON

13.1 List the Responsibilities of Elected Officers: This section describes the responsibilities for the Board of Directors/Intergroup

Officers basic criteria to hold a position and guidance to perform the duties.

15.7 PUBLIC INFORMATION (PI)/COOPERATION WITH THE PROFESSIONAL COMMUNITY (CPC) COMMITTEE/CHAIRPERSON:

Only the Section 15.7 Public Information with the Professional Community Committee/Chairperson (PI/CPC) stipulates that the

committee/chairperson shall be guided as follows:

15.7.5 Committee shall be guided by the Twelve Traditions, AA Guidelines and the AA General Service Conference Manual
approved for PI/CPC.”

PROPOSAL.:

SECTION X OFFICE MANAGER; DUTIES & RESPONSIBIKITIES:

10.1 The Office Manager shall conduct the office in accordance with the Articles of Incorporation, By-Laws, Operating Procedures,

Policies of CCFAA, the Twelve Traditions of Alcoholics Anonymous, AA Guidelines, and the AA General Service Conference

Manual.(Rev. M/Y)

SECTION XIlll CCFAA OFFICERS:

13.1 RESPONSIBILITIES OF ELECTED OFFICERS:

13.1.4 The Twelve Traditions, AA Guidelines and the AA General Service Conference Manual shall guide all Committees and
Chairpersons. (Rev. M/Y)

13.1.5 In keeping with the Twelve Traditions and the Twelve Concepts, all committees shall seek approval before publicly distributing
materials not previously approved by the General Service Conference or General Service Office or CCFAA, including letters to
the Public, Press or Treatment Community. All documents that are widely distributed under the CCFAA letterhead affect AA as
a whole in our area. This excludes day-to-day letters by Office Staff. (Rev. M/Y)

SECTION XIV OFFICE OPERATION COMMITTEE (OOC) DUTIES AND QUALIFICATIONS:

14.1.1 The Twelve Traditions, AA Guidelines and the AA General Service Conference Manual shall guide all Committees and
Chairpersons. (Rev. M/Y)

14.1.2 In keeping with the Twelve Traditions and the Twelve Concepts, all committees shall seek approval before publicly distributing
materials not previously approved by the General Service Conference or General Service Office or CCFAA, including letters to
the Public, Press or Treatment Community. All documents that are widely distributed under the CCFAA letterhead affect AA as
a whole in our area. This excludes day-to-day letters by Office Staff. (Rev. M/Y)

SECTION XV STANDING COMMITTEES/CHAIRPERSON

15.7 PUBLIC INFORMATION (PI)/)COOPERATION WITH THE PROFESSIONAL COMMUNITY (CPC) COMMITTEE/CHAIRPERSON:

15.7.5 Committee shall be guided by the Twelve Traditions, AA Guidelines and the AA General Service Conference Manual
approved for PI/CPC."DELETE IF PROPOSAL 07/07 PASSES
Renumber the rest of these sections accordingly)

CONCERN:

1. The Twelve Concepts listed within the AA General Service Conference Manual are important as a guide for the committees,
chairpersons and all other AA entities to follow when making decisions that affect AA as a whole. In addition, some of the
concepts may not be readily apparent as a guide to committees.

2. The Twelve Concepts, Numbers | and IV are vital for use in the decisions we all make that affect AA as whole. The Concepts
assist with ensuring that all CCFAA Delegates can either take any new actions to their Group for discussion before voting on
said action or can act as the Group Representative to be sure that Group concerns are addressed.

3. To ensure that the CCFAA Delegates will be informed of proposed actions by the Standing Committees and Chairpersons that
affects the AA Community as a whole. In particular, letters literature (not previously approved) or any other materials publicly
distributed should be discussed and approved by the Delegates because those documents represent all of our Groups
collectively. This provides for Group Representation before taking the action.

Listed below are the Twelve Concepts Numbers | and IV:

1. Concept | — Final responsibility and ultimate authority for AA World Service (Intergroup is apart of) should always reside in the
collective conscience of our whole Fellowship.

2. Concept IV — At all responsible levels, we are to maintain a “Right of Participation” allowing a voting representation in
reasonable proportion to the responsibility that each must discharge

Listed below are the AA Guidelines:

1. Armed Services (MG-01); Central or Intergroup Office (MG-02); Clubs (MG-03); Conferences and Conventions (MG-04);
Cooperation with Courts, A.S.A.P., and Similar Programs (MG-05); Public Information (MG-07); Relationship Between A.A.
and Al-Anon (MG-08; Literature Committee MG-09); For A.A. Members Employed in the Alcoholism Field (MG-10);
Cooperation with the Professional Community (MG-11); A.A. Answering Services (MG-12); Carrying the A.A. Message to the
Hearing-Impaired Alcoholic (MG-13); Finance (MG-15); Serving Alcoholics with Special Needs (MG-16); Archives (MG-17).

2. MG numbers unknown-On current Usage of the A.A. Directories (U.S. and Canada); On Industry Programs.

3. H &I - Correctional Facilities Committees (MG-06). And Treatment Facilities Committees (MG-14);

IX Closing
A. The next meeting is September 15", 2007 at 3:00 PM @ the Traditional Group location
B. motion to close, seconded. Motion passes to close the meeting.
C. The meeting closed at 4:45 p.m. with The Lord’s Prayer. Respectfully submitted by, Davie (The Gravy) C.
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