September 2020 Minutes

I. Opening - September 19,2020

A. Call to order at 3:00 pm B. Open with Serenity Prayer  C. 12 Traditions read by - Mike L.
D. CCFAA Preamble readby - Glida0.  E. 7" Tradition - f. Delegate Check-infGroup Announcements
G. Month Birthdays - 56 years
Nl. Preliminary Business:
A. Delegate Check-in: Total Delegates =54 B. Quorum met - Yes
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L. Approval of Minutes
Motion to Accept Minutes from August 2020 - Approved

IV, Trusted Servant Reports
> CCFAA Chairpersen’s Report - John E.

This past Tuesday | was in attendance at the monthly 0OC meeting, and we had a full quorum with all members in
attendance. The Office Manager has some Important information in her report and a full copy is with the reports that were
emailad to you. The Final Report of the 70th Annual Meeting of the General Service Conference of Alcoholics Anonymous is
now avalfable, so make sure that your District GSR person picks up a copy for your group. Make sure that Central Office is
made aware of any changes about meetings that your groups may be having, such as golng back live or still staying on Zoom.
Please communicate with our Office. Contributions are slowly tuming around, so keep your groups committed to supporting
CCFAA, and at the group leve, break that Buck Barrier! There Is a lot of information coming your way today in the reports, and
we have a busy agenda with Old Business and our vote today on whether or not to pay back the PPP loan, along with several
items In the New Business category. Thank you very much for your time and consideration on these items.

# Assistant Chair/CNIA Ulaison - Plesre D.

As would be expected, much discussion during the CNIA Area 07Committee Meeting in August centered around general
service and the opportunities for such service, |t is evident that there are plenty of opportunities to serve. Areview of all of
the Area service entlties gives a good plcture of these opportunities.

At local District Committeas, at the Area Committee, and all the way to the General Service Board, servants are
hard at work all year long.

At the Area level, wark s ongoing on many actlvities:

»  The Finance Committee and Treasurer have put together a draft of the spending plan for next year. It was
reviewed at the August Area Committee Meeting (ACM). More discussion of this proposed spending planis
accurring this month at the ACM. The target date for it's presentation |s the October Mini PRAASA Assembly.
Questions far the Area inventory are coming tagether, are printed and available for distribulion to the
Districts and individual groups by their DCMs & GSRs. All Groups have a volce and are encouraged 1o
pariicipate in this important activity. The Area Inventory Is thelr opportunity to share their thoughts, ideas
and opintons.
Public InformationjCooperation with Professional Community PHCPC, Bridging the Gap (BTG), and Hospital and
Institutions {H&!) Commitiees held a sharing session last month. They are working together to find new ways to
use technology Lo better carry the message of Alcohaolics Anonymous to those who still suffer.
e The CNIA Area 07 Virtual MINI PRASSA will be held October 16 - 18, 2020
Friday 16th, 7 - 9 PM; Saturday 17th, 10 AM - 6 PM; Sunday 18th, 10 AM - 12:30 PM
The Zoom Meeting ID # Is: 951-2353-4544; Password Is: CNIA_Mini

The broad questions of the CNIA Area 07 Inventory that will be discussed on Saturday, October 17, 2020
starting at 1 PM are listed here.

1. What is the Area's purpose? How well are we fulfllling our purpose?
2. This year's Conference Theme is “20320: A clear vislon for you". Does Area ¢7have a clear vislon? What [s it?
3.  Are we doing all we can (o encourage the Right of Participation through all “links in the chain of communication?”
4. Arewe self-supporting through our own contributions? Is Area 07 using the 7th traditlon to align with our primary
purpose?
5. Is ouruse of technology effective? is our use of technology limiting participation,
Encouraging participation, or both? What more can we do?

Each broad question Is divided into sub questions which will be discussed by the DCMs and GSRs at the District and Group
levels. They are also avallable at: hitps:fjcnia.orglarea-oz/accents-newslettier/

Please acquaint yourselves with these questions and provide your GSRs with your group's feadback.

# OFice Operations Committee Chalr Report - Steve R.
= Allmembers were In altendance for 0OC meetling.

*+  We reviewed the 2021 budget preview submitied to you today. We appreclate everyone's efforts to further our
primary purpose of carrying the AA message to all.

All reports from respective committees address many of the current issues we are working on.
Please review for your group to be informed, as the list grows as to adapting to varied changes custently facing us all.
A special thanks to office manager and staff, the delegates for CCFAA and OOC for thelr unwaveting effort and service to
Alcoholics Anonymous.
# Office Manager's Raport - Rae W,, Presented by John E,
¢ The Officeis closed to the Public, but we are opened for curbside pickup by appointment.
Place your order al our online store at https:/faasacramento.org and arrange for pickup or shipping.

We can process contributions and payments on our website using debit or credit cards and PayPal. We use the Venmo
app (@CCFAA) for contributions only. The website will not allow you to pay for store items using Venmo.
= Literature inventory Is scheduled for Sunday, September 27 at 8AM.

Please visit the webslte at: ltps:/faasacramento.org for guidelines and suggestions for re-opening safely and in
accordance with your speciic-county protocols. The Governor's Update on August 31" s also on our site. Please note that
while our feliowship has been given an exception for in-person meetings, the Covid-19 guidelines still apply.
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¢  Please submit a copy of the completed county Appendix A formi or your writien Prevention Plan to
centralofflce@aasacramento.org to have your meeting listed in our schedule and on our website.
We will continue Lo list virtual and physical mestings as they are re-opened.
The HVAC unit control panel will be replaced during the first week of October.
CCFAA's largest asset Is the inventory of AAWS/AA Grapevine literature and medalilons, To free up cash from those assets,
we are discounting items as follows:
« 210% Discount on specific trl-plate medallions with a free hand crocheted chip bag.

» Sale price of $9.99 (15%) on all AA Grapevine literature with the exception of Language of the Heart and Emotienal
Sobrlety | & ).

& CCFAA T-shirts for $3.50 limited to avallable slzes,
All sales are while supplles last and limited to items available from Inventory in stock.

Shop our online store (https:/faasacramento.org) because we need your support. There must be an AA Grapevine book
that you haven't read.

¢ Also consider that:
» There was no CCFAA Picnic this year so the associated income and expenses will not be realized.
= So far the 2020 budget for Speclal Events income and expense will not been reallzed.
+ We did not receive any contribution from the Spring Fling for this year, bul included In our budget for 2020 asa
Group Contribution.
» Employee Conference/Workshop expense wili be limited to cost for virtual registration.
e The Natlonal Technology Workshap is Sep 12 and Robin will attend virtually at no cast.
» The1COAA Annual Seminar schedule for Des Molnes, A on September 17-19 will be held vitually with a $30 registration
fee, Zoom sessions dally from Noon CDT to 7PM CDT.
= For the month of August we had AAWS literature sales of $2639, $948 in medallion sales and $838 in non-Inventory items
to Include 34 new BTW subscriptions.
Thank you for continuing to support your local service center. And AllIs Well

# Treasurer's Report-Pat ¥,
Financlal Statement Commentary & Analysis

*  Sales of AAWS literature, in house publications, and medaiiions are budgeted for the month of August to be $n,708,
the actual sales of these items was $3,757, 32.1% of below Budget. Year to date Is 47.33% of budget.

e  Group contributlons were budgeted at $10,000. The actual contributions were $9,982. $18 below budget for the
month of August 2020, Year to date is 77% of budget.

«  Other sources of revenue - Birthday contributions, Office services revenua and faithful fivers were budget at $2,050
and the actual was $4,241- a positive 206.8% of budget.

»  August operating expenses were $13,975 and below budget guldeline by 16.5%.

s August 2020 Net Income is $269 and the Year to date Net Loss is $20,100.

CASH ACCOUNT BALANCES Per Bank Statement

August August

BALANCE | ADDIMIONS/ | CHECKS/ BALANCE
Aulun 1, 30r0 | DEPOSITS CHARCES Auﬂt 3y ano

435,765,3 40,85 40.00/ $35.266.19]
$30,688. [ .70]  4:6,701.0 $31,385.11
¥ rd.| ET) 8. 445,700
= (1) Savings Account cantalns the Prudent Reserve Funds
Currently, CCFA has 1.24 months in our Savln!s Account I

= {2)Checking Account Is the Operating Account (Genaral Fund)
= InSummary. Your continued support Is most appreciated.

# Teleservice Chairperson's Report - Garratt N,
Website ; httpyffaasacramento.orgfservice-opportunitiesfteleservice/

Bhift Calls Augustias of 317/20)
Talenervice Aug-20 1D
12 Step [F) 3932
Monlingfinie 232 1,578|
[Fatals 298| 1,937

New Business:
® Qur next workshop wilt be on Zoom on October 25th at 2 PM. Meeting iD:951 8124 6543 Passcode: 479328
s Garrett will be participating In a PIJCPCC committee meeting on Sunday September 20th to
educate the araa on how Teleservice works, and encourage new sign-ups for the 12th Step list.
» We are in need of Bi Lingual Teleservice Volunteers
n All shifts are currently filled
Oid Busifess:
w We are now receiving calls for the Western Slope Districl 22 and are currently working to build
a12th step list to better support the El Dorado County area.
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u We are working to help callers get on the CCF webslte to find Zoom meetings; emphasizing
the importance of 12th slep calls for newcomers right now. We need a list of people comfortable using
Zoom who can help callers (Zoom support line).
= Always in need dedicated volunteers to provide 12 Step Work
e Continuing to work with Special Needs (take a meeting to Home and Hospital) to Increase volunteer base
Next CCFAA Hallday Closura. Teleservice will cover these days :
On-going daytime shilt coverage

Regular Businass:
Current Teleservice Potential Volunteer Caunt =67
Current Teleservice Volunieer Count =52

Break out (37) Shift + (7) Shift Coord + (1) Orlentation + (1) Co Chair + (1) Chair + (1) 12 Step
Coordinator + (1) Special Needs Coordinator

Current Teleservice Substitute Count =82
Current Teleservice 12 Step Count =164
Volunteer Position # =365

We send updates bl-weekly on Sunday: These bl-weekly updates include Updated Teleservice (T5)
Flyer, Shift, Sub and 12 Step Lists. CCFAA Telservice Web page Is updated with open shifts.
Weekly Meetings with Chalr + Co Chair as check In and review

Monthly Meetings with Chalr, Co-Chalr, 12th Step Caordinator & Orfentation Coordinator

¥ By Laws & Pracedures Chairperson's Aeport - Paul G,

As of Friday | have received only one comment in the Drop box on the proposed bylaws. 1am assuming that groups had
the time to talk to thelr group in the last 30 days and are now formulating questions. | hope to present the bylaws for
conslderation for adoption at the nest CCFAAmesting. Please take the time In the next 30 days to suggest corrections or ask
questions. We are trying to make the process inclusive and come up with a document acceptable to all the members.

The BLOPS committee has presented a draft of the proposed bylaws to the delegate body. Thisis to allow each delegate
to review with their group. Please feel free suggest changes or challenge the document as written. | am sharing the
dacument through a link to a Google Drop Box. The file is a word document and will allow the person to comment ina
column next to the document. When commenting please refer to the item number of the section you wishme to look at.
This will allow far aninteractive exchange as we update any suggested changes or explain why the document has certain text
induded. Keep In mind this rewrite of the bylaws goes from 5 pages to 36 pages. This was done because our by-laws did not
comply with current laws for non-profit corporations.

Keep In mind that if you find things you do not understand or do not agree with please leave a comment in the drop box so
that It can be addressed.

For questians or help my ematl address is pgiling@surewest.net. Please let me know if you are having problems accessing
the documents. If we cannot work through the problems then § will send you a hard copy. Please try to comment in the drop
box so all can see the concern and the change or response from that concern. This will, hopefully, keep us from answering
the same question ten different times,

I would be glad to jump on ZOOM with a group If they wish. Sometimes answers take time Lo research so give me a little
time to reply or find an answer if needed.

DROPBOX DOCUMENT:

https:fiwww.dropbox.comfslymrgmhibern|nsy/CCFX10Bylaws%1035%1001%206-14-2020.docx?dI=0

# PI/CPC Chalr - Courhat A. - Absent
No Repart

¥ Birthday ClubjFaithful Fivers - Kathy J.
HI this is Kathy and I'm an alcoholic and | am also your birthday/Faithful Fivers Fairy reminding you of all the ways you can
contribute to Central office while honoring yourself, loved ones, and your sobriety. First of all you may contribute five or more
dollars per manth using auto pay if you'd like and become a falthful fiver. Secondly you can honor your birthday by
contributing one dollar per year of sobriety on your anniversary month. The third way Is by honoting a loved one and sobriety
member at the event of thelr death, You may sign up for all of these at our AA website, Sacramento. In additlon | am willing
to travel anywhere in the greater Sacramenlo area and possibly beyond to briefiy attend your in-person meeting that you
might be holding at this time and explain about these AA features.

# Speclal Events Chair — Dennis Y.
Nothing to Report

¥ Plcnic Chalrperson's Report - Vickie H.
Nothing to Report

V. Reports - Special Committees, Delegates, Lialsons & Invited Guests
¥ Hospitals & Institutions - Paul G.
Nothing New to Report

» NCCAA Liaison - Catherine 7., Presented by John E.
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Right now, all conferences scheduled for the rest of this year 2020 have been cancelled. Also, March 2021 1s cancelled, as well
as NCCAA committee working on canceling June 2021, However, hopefully we can return to convention status by October
2011 In Rocklin. Agaln, as of now, the next scheduled NCCAA Is October 2021 In Rocklin.

Further, | will be attending tha next steering committee meeting. If anyane has any questions, they would like me to
bring | will be happy to accommadate. Also, the GOOD NEWS Newsletter Is still being distributed. If you would care to
subscribe or write a story or article, please visit the website. It Is available in digital form as well. NCCAA website Is
hitps:finorcalaa.org/

V1. Old Business
Vole On Motion to repay PPP Loan - Approved - 29 - Repay Loan, 20 - Request Loan Forglveness, 5 - Abstentions
Vil. New Business

= There wili be Discussion at October’s Meeting about how we will pay back the PPP Loan, with a vote in November,

»  Please review the Proposed 2021 Budget with your groups. We will discuss it at October's Meeting and Vote onitin
November. I it does not pass we will start the budgeting process over.

¢ Inkeeping with the idea of helping save maney, the 00C would like to propose creating an Ad hog Committee to work
on the By The Way. We wauld like to elect a chair that would be willing Lo lead s 2 small group of volunteers in putting
togather cur monthly newsletter. There Is a template in Microseft Publisher on the office computers, and there is
already a volunteer thal works with the Birthday Submissions. |s there anyone interested in becoming the Committes
Chair?

*  The OOC wasinformed this month that our Offlce Manager Rae will be retiring at the end of this year. We wish to thank
her for her years of dadication and service Lo our fellowship and AA as a whole. The 0OC will begin the process of
searching for her replacement.

Viil. Closing

The next meeting will start at 3:00pm and will be held on Zoom, Meeting ID: 924 300 378 - Password: 9960 - on Saturday
October 17", 2020. The meeting closed at 4:51pm with the ) am Responsible”
Declaration. Respectfully submitted by Jason 5., CCFAA Recording Secretary



